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Committee Name: Member Council (MC)
The Member Council provides a platform for Members to exchange ideas and
Objective: address system-wide needs and concerns. Members being defined as Central,
Branches, and Suburban Libraries.
= Assist in developing system-wide policies, standards, and guidelines;
= Serve as a forum to raise issues of system-wide concern;
= Assistin setting system-wide priorities;
Purpose: = Assist with system-wide initiatives;
’ = Assist in developing the OCPL Plan of Service;
= Assistin developing the Memorandum of Understanding;
» Bringissues and concerns to the attention of the System Director and OCPL
Board
One representative from each Member Library, with Central and Branches
Merpl?er . recognized as one entity. The City Libraries will be represented by the
participation: Administrator for Central or the Administrator for Branches based on who holds
a seat on the Executive Committee.




